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ABSTRACT 
This research study sought to identify the factors that affect implementation of product 
quality standards in medium enterprises in Kenya with reference to the 
KenafricIndustriesLimited. The specific objectives of the study were to determine the 
effects of information technology, employee competence, and cost and to establish the 
effect of top management support on implementation of product quality standards in 
medium enterprises in Kenya. This study will be significant to the management of 
Kenafric IndustriesLimited and other researchers. The researcher adopted descriptive 
research design. The design was preferred because it is concerned with answering 
questions such as who, what, which, how, when and how much. Questionnaires were 
used to collect primary data. Both quantitative and qualitative methods were used for 
analysis and data was presented in tables and figures. The study covered a population 
of fifty two (52) employees from three departments in the company and used census 
where the entire target population formed the sample size.From the study findings, 
93% of the respondents agreed that information technology affects implementation of 
product quality standards in medium enterprises whereas 95% of respondent indicated 
that competition affects implementation of product quality standards in medium 
enterprises. Eighty six percent agreed that employee competence affects 
implementation of product quality standards in medium enterprises whereas 95% 
indicated that cost does affect the implementation of product quality standards in 
medium enterprises. Seventy nine percent agreed that top management support affects 
implementation of product quality standards in medium enterprises while 21% 
disagreed. It was recommended that the Kenafric Industries Ltd should invest more 
in activities that can lead to improved output of employees and also ensure a quality-
oriented organizational culture supported by the quality assurance department. The 
organization must ensure continuous employee development and training on quality 
management and also take the appropriate steps to improve its processes. The top 
management must play a leading role by making available the critical resources, 
establishing an organization wide quality policy. 
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OPERATIONAL DEFINITION OF TERMS 
Competition  Theactofseeking,orendeavoringtogain,whatanother
 isendeavoringtogainatthesametime;commonstrife
 forthesame objects. 
Cost   Refers to the price of the goods and services. It is the 
 amount of money the buyer or purchasers have to pay to 
 obtain the product.  
Employee Competence       Training employees is an essential activity for all 
 organizations. Training provides employees with the 
 key knowledge and skills that they need to perform their 
 job. As the business world is continuously changing, 
 organizations will need to provide their employees with 
 training throughout their careers. 
Information Technology  The entire infrastructure necessary for the design,  
   manufacture,  operation, and repair of technological 
   artifacts. 
Product Quality Standards Standards relating to the design and manufacturing of 
    consumer products to ensure they do not representharm
    or hazards to consumers 
 
Top Management Support Before establishing goals and policies, it is important to 
    clearly understand where executive management stands 
    on the issue of implementation of product quality  
    standards. 
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CHAPTER ONE 
INTRODUCTION  
1.1 Introduction 
This chapter comprises various sections in developing the introductory part of a 
research work. Various sections are background of the study, statement of the 
problem, objective of the study, significance and scope of the study. 
1.2 Background of the Study 
As of late, one of the quickest developing businesses in the administration part is the 
private associations. To accomplish benefit perfection, private Associations must take 
a stab at zero deformities, holding each client that the organization can gainfully 
serve.Zero defects require constant endeavors to enhance the nature of the 
administration conveyance framework. The thought of value has been characterized in 
various routes by various creators. Gurus of the total quality management disciplines 
teaches, for example, Garvin, Juran, Crosby, Deming, Ishikawa and Feigenbaum 
characterized the idea of value and aggregate quality administration in various ways. 
Garvin proposed a meaning of value as far as the extraordinary, item based, client 
based, and fabricating based and esteem based methodologies. Garvin additionally 
recognized eight ascribes to quantify item quality. Juran characterized quality as 
"qualification for utilize". Juran concentrated on a set of three of value arranging, 
quality control, and quality change. Crosby defined quality as “conformance to 
requirements or specifications (Zairi, 2009). 
The role of total quality management is broadly perceived just like a basic 
determinant in the achievement and survival of an association in the present focused 
condition. Any decrease in consumer loyalty because of poor administration quality 
would involve concern. Buyers are ending up progressively mindful of rising 
measures in benefit quality, incited by aggressive patterns which have created higher 
desires. As of late, one of the quickest developing enterprises in the private division is 
the private associations. In the private associations, every private Association give a 
similar sort of administration, yet they don't give a similar nature of administration. 
To accomplish benefit magnificence, private Associations must take a stab at zero 
deformities, holding each client that the organization can productively serve. Zero 
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defects require continuous efforts to improve the quality of the service delivery 
system (Tang, 2011). 
According to Deming, quality is a predictable degree of uniformity and dependability, 
at low cost and suited to the market. Deming also identified 14 principles of quality 
administration to enhance profitability and execution of the association (Deming, 
2009). Ishikawa likewise underscored significance of aggregate quality control to 
enhance associations' execution. He added to this territory by utilizing a 
circumstances and end results outline to analyze quality issue. Feigenbaum was the 
primary client of aggregate quality control idea in the quality writing. He 
characterized quality as "the aggregate composite item and administration attributes 
of promoting, designing, assembling and support through which the item and 
administration being used will meet the desires by the client. Significant shared 
factors of these quality change designs incorporate administration responsibility, key 
way to deal with a quality framework, quality estimation, process change, instruction 
and preparing, and dispensing with the reasons for issues.  
Quality has turned out to be a standout amongst the most essential factors in 
worldwide rivalry today. Strengthening worldwide rivalry and expanding request by 
clients for better quality have made an ever increasing number of organizations 
understand that they should give quality item and/or benefits with a specific end goal 
to effectively contend in the commercial center. To address the difficulty of this 
worldwide upset, numerous organizations have put generous assets in adjusting and 
executing all out quality, issues and points of view in administration, 4/2005 
221quality administration (TQM) procedures. TQM is characterized as an activity 
intend to create and convey products or administrations, which are reliable with 
clients' needs or necessities by better, less expensive, speedier, more secure, less 
demanding preparing than contenders with the cooperation of all workers under best 
administration authority. The part of aggregate quality administration is broadly 
perceived just like a basic determinant in the achievement and survival of an 
association in the present aggressive condition. Any decrease in consumer loyalty 
because of poor administration quality would involve concern.Consumers are 
becoming increasingly aware of rising standards in service quality, prompted by 
competitive trends which have developed higher expectations (Narwani, 2012). 
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To be fruitful in the commercial center, each piece of the association must work 
legitimately together towards similar objectives, perceiving that every individual and 
every movement influences and thus is influenced by others. To enhance intensity, 
associations are searching for a more elevated amount of viability over all capacities 
and forms and are picking. The expanded attention to senior officials, who have 
perceived that quality is an imperative key issue, is reflected as a vital concentration 
for all levels of the association. This requires characterizing and actualizing a few 
elements. These quality factors include organizational culture and involvement, 
employee empowerment and culture. These factors are known by some writers as the 
soft aspects of management, while the hard aspects include factors such as 
improvement tools and techniques and systems (Oakland, 2011). 
Factors such as organizational culture and quality planning, people management, 
policy and strategy, partnership and resources management and management of 
processes, are generally considered as the initial inputs to the implementation of 
TQM. According to the European Foundation for Quality Management (1999), these 
factors are called the enablers. In this model of, essentially customer satisfaction, 
employee satisfaction and a favorable impact on society are achieved through quality 
planning driving and strategy, people partnership, resources and processes, which lead 
ultimately to excellence in business results. 
1.2.1 Profile of Kenafric Industries Limited 
Founded in 1987 by the Chedda family, Kenafric Industries Limited is one of the 
largest manufacturers of Confectionery, Food, Footwear, and Stationery products in 
Kenya. Kenafric employs over 1500 people directly and touches the lives of more 
than 7500 people indirectly. The vision of the authors and determined diligent work 
more than 25 years has given Kenafric a remarkable stage to develop colossally in the 
African markets. Their prosperity is driven by their kin and their unwavering spotlight 
on conveying results the correct route by working mindfully, executing with 
greatness, applying development to their items and catching new open doors for 
gainful development. 
Kenafric scope of items cut over the financial range. They pride themselves on 
conveying grins to a large number of kids day by day through their dessert shop 
product offerings, giving delicious suppers to the entire family through their culinary  
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blends, their footwear lines walk millions day by day and exercise books (paper 
scratch pad) help with fortifying the training in schools for many Africans for ages to 
come.  
Consumers inspire us to make excellent items that address their issues. Innovation of 
products happens in light of the fact that we watch and gain from their purchasers, we 
comprehend their necessities and try to make items that will dependably outperform 
their desires. Their accomplices work with Active energy to guarantee that Kenafric 
items are accessible, on time and at the important buy focuses consistently. 
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Figure 1.1 Organizational Structure of Kenafric Industries Ltd 
Source: Kenafric IndustriesLimited (2018) 
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1.3 Statement of the Problem 
The increased attention to senior officials, who have perceived that quality is an 
essential key issue, is reflected as an important concentration for all levels of the 
association. This requires characterizing and executing a few elements.These quality 
factors include organizational culture and involvement, employee empowerment and 
culture (Narwani, 2012). Kenyan private companies have experienced redundancies, 
cost cutting, closure of operations, and challenges to the quality of their services. 
These challenges have resulted in poor performance, poor productivity and low 
quality. Against this background, Kenyan private services have been encouraged to 
adopt quality practices for organizational survival change and therefore this reason on 
factors affecting implementation of product quality standards in medium enterprises 
in Kenya will be carried out to give suggestions for improvement.                                
 
1.4 Objectives of the Study 
 
1.4.1 General Objective 
The general objective of the study was to assess factors affecting implementation of 
product quality standards in medium enterprises in Kenya.  
1.4.2 Specific Objectives  
 
i. To assess the effect of information technology on implementation of product 
quality standards in medium enterprises in Kenya  
ii. To find out the effect of competition on  implementation of product quality 
standards in medium enterprises in Kenya  
iii. To examine the effect of employee competence on implementation of product 
quality standards in medium enterprises in Kenya  
iv. To assess the effect of cost on implementation of product quality standards in 
medium enterprises in Kenya  
v. To establish the effect of top management support on implementation of 
product quality standards in medium enterprises in Kenya  
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1.5 Research Questions  
i. To what extent does information technology affect implementation of product 
quality standards in medium enterprises in Kenya? 
ii. How does competition affect implementation of product quality standards in 
medium enterprises in Kenya? 
iii. What is the effect of employee competence on implementation of product 
quality standards in medium enterprises in Kenya? 
iv. To what extent does cost affect implementation of product quality standards in 
medium enterprises in Kenya? 
v. How does top management support affect implementation of product quality 
standards in medium enterprises in Kenya? 
1.6 Significance of the Study 
1.6.1 Management of Kenafric Industries Limited 
Total quality management is important because it allows organizations to continually 
improve the quality of their organization. It is a key factor to improving an 
organizations quality of service and therefore the company will benefit for it will be 
possible for the directors to identify areas of weaknesses and strength under total 
quality management so as to improve service delivery to the customers under 
effective system.  
1.6.2 Other Researchers 
The information gathered will help other researchers to advance their understanding 
on the findings that have been made and improve on them. It will also help them as a 
basis of what they will be doing and making decisions to further their study in respect 
to determine the other factors affecting implementation of product quality standards in 
medium enterprises.  
1.7 Limitations of the Study 
1.7.1 Lack of Cooperation 
Some employees feared that the information they would give could be accessed by their 
supervisors and this affected their willingness to fill all the questions. This was solved 
by showing the management the introduction letter from Management University of 
Africa which proved that my study was for academic purposes. 
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1.7.2 Confidentiality  
Kenafric Industries Limited limits sharing of information to most people who are not 
in management or the leadership team. Thus relevant literature related to the company 
under review was difficult to find due to its confidentiality. This was solved by 
showing the management the introduction letter from Management University of 
Africa which proved that my study was for academic purposes. 
1.7.3 Victimization 
Some sections of the company like financial department and planning 
department are too sensitive for ordinary member of the public; the researcher 
was hindered from accessing such section despite the immense and valuable 
information that would be used in this study. This was solved by showing the 
management the introduction letter from Management University of Africa which 
proved that my study was for academic purposes. 
1.8 Scope of the Study 
This research was limited to the factors that affect implementation of product quality 
standards in medium enterprises with specific reference to Kenafric Industries 
Limited which is situated in Nairobi off Baba Dogo Road. Data was collected from a 
target population of 52 employees from three departments. The study was carried out 
between April, 2018 and May, 2018. 
 
Summary: 
The theories and practices in this study will contribute in the following ways: 
 
First and foremost to entrepreneurs, understanding the relationship between enterprise 
growth on one hand and Top Management Support, Employee Competence, Costs of 
Production and  Competition from other enterprises on the implementation of product 
quality standards. The results of this study will highlight strategies that can be used by 
medium enterprises to overcome the above stated factors that affect their enterprises, 
which hinder successful growth of their enterprises. Current and potential medium 
enterprises would gain from the study by getting an insight of the complexes of the 
business, identifying the gaps and looking for the strategies to address them. 
Understanding their weaknesses would help them address and well diagnose. 
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Secondly, the government will find results of this study useful to economic planners 
who may require knowledge and adaptive strategies of successful Medium 
enterprises, which can be used to identify needs for training, financing, 
entrepreneurial culture and market necessary for their growth. This would help in 
crafting economic policies and strategies aimed at fighting poverty and 
unemployment through development of entrepreneurship. This will be presently so for 
the ministries of Finance, Economic Development, and Youth Development  
 
Thirdly, financial institutions, will benefit from the study if they are interested in 
targeting Medium enterprises particularly micro finance institutions (MFls). They 
would be interested in gaining new knowledge of how to integrate all the necessary 
parameters required for sustained growth of Medium enterprises rather than taking 
that provision of credit alone would guarantee success.  
 
Finally, other researchers, practitioners, consultants and business students who might 
use this study to borrow ideas on Factors Affecting Implementation of Product 
Quality Standards in Medium Enterprises would find it very useful as a source of 
knowledge and a base for further research 
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CHAPTER TWO 
LITERATURE REVIEW 
2.1 Introduction 
This chapter reviews the various past studies that has been carried out in relation to 
implementation of product quality standards in medium enterprises in Kenya. The 
chapter presents the various literatures existing in the subject in terms of introduction, 
theoretical reviews, critical reviews, summary and conceptual framework. 
 
2.2 Theoretical Review 
2.2.1 Adaptive StructurationTheory 
Adaptive StructurationTheorydepends on Anthony Giddens' structuration 
hypothesis. This hypothesis is figured as "the generation and proliferation of the 
social frameworks through individuals' utilization of tenets and assets in cooperation". 
DeSanctis and Poole adjusted Giddens' hypothesis to think about the communication 
of gatherings and associations with data innovation, and called it Versatile 
Structuration Theory.  
AST criticizes the Technocentric view of technology use and emphasizes the social 
aspects.Gatherings and associations utilizing data innovation for their work 
progressively make recognitions about the part and utility of the innovation, and how 
it very well may be connected to their exercises. These observations can shift 
generally crosswise over gatherings. These discernments impact the manner in which 
how innovation is utilized and henceforth intercede its effect on aggregate results. 
AST is a reasonable approach for concentrate the part of cutting edge data advances in 
association change. AST looks at the change procedure from two vantage focuses 
principally I) the kinds of structures that are given by the cutting edge innovations and 
ii) the structures that really rise in human activity as individuals collaborate with these 
advances.  
Structuration theory, manages the advancement and improvement of gatherings and 
associations. The hypothesis sees gatherings or associations as frameworks with 
detectable examples of connections and open communication among individuals 
making structures. Frameworks are delivered by activities of individuals making 
structures (sets of standards and assets). Frameworks and structures exist in a double 
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association with every others to such an extent that they tend to deliver and repeat 
each other in a progressing cycle. This is alluded to as the "structuration process."  
The structuration theory can be exceptionally steady, or it can change considerable 
after some time. It is valuable to consider gatherings and associations from a 
structuration point of view on the grounds that doing as such: (an) encourages one 
comprehend the relative adjust in the deterministic impacts and resolved decisions 
that uncover gatherings' special personalities; (b) makes clearer than different 
viewpoints the transformative character of gatherings and associations; and (c) 
recommends potential outcomes for how individuals might have the capacity to 
practice more impact than they generally might suspect themselves able to do. 
2.2.2 Drive theory 
Zajonc’s theory of social facilitation and social inhibition.  
He suggested that being viewed by others while playing out an undertaking makes a 
general condition of physiological excitement, which improves the probability of the 
overwhelming (in all likelihood) reaction. So for profoundly rehearsed assignments, 
being watched builds the inclination to make amend reactions, yet for generally 
natural errands, being watched expands the propensity to make erroneous reactions. 
2.2.2 A scientific theory 
A scientific theoryis a clarification of a part of the characteristic world that can be 
over and over tried, as per the logical strategy, utilizing a predefined convention of 
perception and trial. A logical hypothesis is a very much substantiated clarification of 
some part of the characteristic world, in light of a group of actualities that have been 
more than once affirmed through perception and analysis. Such actuality bolstered 
hypotheses are not "surmises" but rather solid records of this present reality. 
 
2.3 Empirical Literature Review 
2.3.1 Information technology  
Information technology is the means by which an association change its sources of 
info, (for example, materials and data) into yields (items and benefits), and is 
considered as one of the inward possibility variable that likewise affected the structure 
of an association. The prior examination demonstrated that particular connections 
existed between the three essential structures of information technology (unit 
production or batch information technology, mass or large batch, and process 
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production or continuous process information technology) and the subsequent structure 
of manufacturing firms. The author also found that the effectiveness of manufacturing 
firms was related to the fit between information technology and structure (Robbins, 
2011). 
In reviewing the empirical information technology-structure research from 1965 
through 2011, Fry (2010), found that with some exceptions many of the studies 
suggested strong support for the existence of the information technology-structure and 
performance relationships. In addition, the research reviews carried out by Surrensed 
(2011), revealed that managers expressed the need to place technological decisions in 
the context of management. In another study that examined firms that used information 
technology as part of their competitive strategies, reported that a strategy that 
emphasized information technology is not necessary the best.   
Baily (2005), noted that information technology provides a firm the opportunity of a 
source of competitive advantage. All things considered, the author  recommended that 
key administration in firms should react to this innovative chance and incorporate data 
innovation with their business methodology. Molloy and Schwenk's study of the 
impacts of data innovation on the vital settling on choice process proposed that data 
innovation enhanced basic leadership productivity and viability at each phase of the 
key choice process. The study directed found the linkages between technique, for 
example, rebranding, information technology and execution in little assembling firms. 
The creators inferred that inability to embrace a proper new data innovation or the 
inability to realign an association's procedure to the new data innovation debilitated the 
company's aggressive position and influences its execution. 
According to Barrie (2009), it was discovered that although information technology 
firms lack structure (lack hierarchy), these firms are highly successful in terms of sales 
turnover and value-added due to their adoption of high information technology.  
Information technology frames one of the forces  that can drive strategic change in 
firms. These authors stressed the important connections that exist between Information 
technology, technique, structure and firms perfomance. The authors in  addition 
asserted that unrivaled use of Information technology is one the most vital element of 
financial success..  
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Technical change and development is not a new phenomenon, it is a feature of human 
history. Although the technological development is not confined to computing and 
electronics, from all of these technological changes the information technology is 
accepted the richest one but consequently a very wide one. The consequences of 
technical change depend on factors other than the capabilities and features of the 
information technology Modern-day advanced technologies generally fall into two 
broad categories; technologies related to manufacturing and technologies related to 
administration (Roger, 2008).  
Market trend of information technology is changing rapidly. Therefore many 
organizations will change their strategies and re-position to par up with information 
technology movement. In his study, it was found that True Corporation and TOT, the 
giant telecommunication companies in Thailand, chose to change its name to prepare 
for the new information technology era and to support a new direction. Not only new 
direction but the organization also wanted to combine the existing brands in some 
manner. Umbrella branding may be appropriate for the companies while single banner 
brand is used worldwide for almost the entire product line of the company (Barrel, 
2012). 
Information technology includes artifacts such as computers and software, aircraft, 
water-treatment plants, microwave ovens and others. However, information 
technology is more than these tangible products. Information technology incorporates 
the whole foundation essential for the plan, produce, task, and repair of mechanical 
curios. The learning and procedures used to make and to work innovative relics 
building know-how, producing aptitude, and different specialized abilities are similarly 
imperative piece of Information technology. Information technology has unleashed a 
tidal wave of technological innovation in the collecting, storing, processing, 
transmission, and presentation of information that has not only transformed the 
information technology sector itself into a highly dynamic and expanding field of 
activity - creating new markets and generating new investment, income, and jobs- but 
also provided other sectors with more rapid and efficient mechanisms for responding 
to shifts in demand patterns and changes in international comparative advantages, 
through more efficient production processes and new and improved products and 
services (Roberts, 2009). 
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The last decade has witnessed a rapid expansion in the power and importance of 
communications information technology. Advances in computing and communications 
are shaping global information networking in ways that minimize cost, reduce the time 
and distance involved. Along with this, the ability to collect, analyze and transmit data 
has increased massively. Local knowledge can be captured, disseminated among 
economic agents and blended with global knowledge by so doing, communications 
information technology has reduced transaction costs, facilitated the achievement of 
economies of scope and introduced rapid customization (Schoreder, 2006).  
 
2.3.2 Competition from other enterprises: 
According to Irwin (2010), the term competition refers to the organizational features 
of an industry that influences the firm’s behavior in its choice of price and output. The 
number of competitors grows daily as the competing firm in the distributing industry, 
try to attract as many customers as possible to their organization. Market structures 
will be classified on the basis of organizational features of the industry, more 
specifically on the basis of the degree of competition among the firm. The market 
structure will be classified on the basis of the degree of completion as follows; perfect 
competition, imperfect competition which includes monopolistic, oligopoly and 
duopoly and the last market structure is monopoly. 
According to Porter (2008), there are products that will tend to look alike every 
industry. It brings about creativity and innovativeness so as to come up with superior 
products or services the competition or cut on edge above the other products or 
service. Direct competitors will be said to be the most obvious competitor 
Competition will be at the care of the business success or failure of a firm. This will 
mean the sustainability of an industry will be based on competition intensity of 
competition intensity of competition in an industry will neither be a matter of 
confidence or bad. Instead, it will root in its underlying economic structure and 
political competitors. 
According to Kotler (2006), to be successful in the market, a firm must provide 
greater custom value and satisfaction that its competitors, it will be important to 
understand customer needs and satisfy them at the same time. It will be so imperative 
to understand competitors to help in sustainability of any organization. The firm will 
constantly compare its products, prices and compares its products channel, launch 
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more precise attacks on its  competitors as well as prepare stronger defenses against 
attacks and  make similar offers to satisfy the dairy services since  the fall of 
communism most business  operators in the market. This will mean that every 
business that tries to sell a product or service in the market  environment  will 
constantly up against competitors and it will be often competitors who determine how 
much of a given product can be sold and what rise can be asked for it. Diversity 
among competitors will prevent collusion and will encourage wide variation in the 
strategies followed in the industry. High fixed cost will pressure industries to 
distribute near capacity, intern this will lead to aggressive marketing and price cutting. 
The major reasons why there is competition, is the fact that we live in a world of 
scarcity where resources are never enough for each one of us. This will create a 
struggle in life where each individual will strive to maximize the output from the 
scarce resources. This scarcity will lead to competition in business environment. 
Competition intensifies among existing companies when they will be numerous or 
equally balanced. 
Another way will look at this the border between production and consumption getting 
less distinct. Competition need mapping the firm defining its business terms of the 
business it fills, rather in the products terms, once the business has been defined, it 
will be necessary to define segment needs, competition being an important force will 
need to be tracked and analyzed and hence need for a framework for competitors 
analysis which is critical to understanding of competitors’ strength and weakness. 
According to the traditional industrial organization literature in a competitive market 
there are many procedures having small market shares. The benefit of competition 
will be that social welfare increases with the degree of completion in the market. 
Social welfare will be defined as the sum of the consumer and distributer surpluses. 
Consumer surplus will be said to be the difference between consumer valuation of the 
goods and its market price (Irwin, 2010).  
According to Porter (2008), apart from allocate sand distribution efficiency was 
important. Dynamic efficiency will refer to the extent to which a firm introduces new 
products or processes of distribution into the market. In perfect competition, it will be 
assumed that producers will constantly innovate and develop new products. This will 
be as a result of the rivalry between firms to increase market to increase market 
shares. Thus, competition may have a desirable to stimulating technological research 
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and development. The competition in the market forces the distributor to innovate 
constantly to distribute higher quality products and decrease costs to maintain or 
increase their market shares and make more profits. However, in an imperfect 
competitive market, in which concentration was high and competition was low, Pareto 
efficiency was not at maximum efficiency was not at maximum. Differences in the 
toughness of completion and in product substitutability between distributers in general 
are likely to be major determinants of the willingness to improve efficiency. That 
way, competition will play a key role also in the larger differences in productivity, 
costs and output prices across firms. 
According to Kotler (2006), first main way how tougher competition can improve 
distribution and performance at the firm, the industry and the country levels was by 
inducing changes within the firms. Competition can improve the incentives of 
managers and employees at the firm to avoid slack and to try harder. This will be 
manifested in more efficient use of technologies already existing at the firm and in 
adoption to new information technology and work practices. Competition may also 
improve incentives and innovate. In addition, the entry of technologically superior 
competitors may trigger knowledge spillovers to the incumbent firms in the same 
sector or in downstream and upstream sectors. 
According to Amstrong (2006), when a company distributes a product, the major 
objective is to make the product the preference in the market. The company will 
therefore ensure that those products demand increase so as to make more sales. The 
demand will therefore be influenced by price, overall size of the population and the 
distribution of income. Competition is probably the most dynamic of all the 
environmental factors. Described steps in analyzing competitors as identifying 
potential competitor’s advantage. In analyzing competitors it is useful to start broadly 
and from the point of range customers. He further went ahead and explained that 
identifying a broad set of potential competitors helps in marketing managers quickly 
narrow the focus of competitors analysis to the set rival firms who will be the closest 
competitors rivals offering similar predicts are usually to identify. That the extend of 
industry rivalry occurs when forms are numerous and relatively balanced in size 
competition for markets share tent to be more intense hence slow industry growth 
bargaining power of buyers occur when if they pass high ability to force down  the 
prices at the expense of high quality goods and services it lowers the sale volume,  
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bargaining power of suppliers affect an industry through the ability to rise or reduce 
the quality of suppliers. Competition is a battle between business to win customer 
acceptance and loyalty. Therefore enterprise system will ensure that the industry 
makes decision about what to distribute, how distribute and what price charge for the 
product. Competition is a basic premise at free enterprise system because it’s believed 
that having more than one business competition for the same customer will cause the 
products provided at a better quality and lower cost than if there were no competitors. 
In other words, competition will provide the consumer with the best value for their 
hand earned dollar (Barrel, 2012). 
According to Ferdinand (2009), measure of competition will be proposed in this paper 
is derived within an econometric test of a model of monopolistic competition for the 
financial sector. Based on a theoretical model, where companies will compete in retail 
markets both through internet, rates and location of branches, the index of competition 
will summarize information on the market power of companies to transfer an increase 
in the branching network size into larger profits. The power of buyer will be the 
impact that customers will have on distributing industry in general, when buyer power 
is strong, the relationship of distributing industry will be near to what an economist 
term as monophony, a market in which they are many suppliers and one buyer. Under 
such market conditions, the buyer will set the price. The competition engendered by 
threat of substitutes will come from products outside the industry. There will be other 
concerns in assessing the threat of substitutes. If rivalry among firms in an industry 
will be low, it will be considered to be disciplined. 
According to Crow (2004), competition is a business relation in which the parties 
offering the same service or providing the same product to the marketing complete to 
gain customers. Competitions are those organizations offering a product or service to 
the same category of the market. Direct competitors are the most obvious competitors. 
These are other service providers with the same services to complete for the same 
customers. Competition is at the core of the business success or failure of a firm. This 
means the quality of product in a firm may be based on competition, it determines if a 
firm innovations, creativity, cohesive culture or implementation can contribute to its 
performance intensive of competition in an industry is neither a matter of coincidence 
or bad luck. 
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According to Armstrong (2006), states that to be successful is a market, a firm must 
provide greater customers value and satisfactory than its competitions do. when a 
product in a company, it must look the best services to get and use to deliver 
satisfactory to that institution, companies must offer value to place its products and 
services offered in the minds of consumers against competitors products and services 
and identify and access competitors then select which competitors to attach or avoid. 
Therefore for efficient supply if processed foods in companies. It should look 
different supplier and compare their products with other supplier, then select the 
supplier who will deliver the stated products without alteration and with the right 
documentation. 
Ferdinand (2009), stated that the market concept of competition is looking at the 
companies that are trying to satisfy the same customer needs or serve the same 
customer group. The key to identify customers is to link industry and market battle 
field. After identifying competitors of a certain product, the MSE institution needs to 
gather information on competitors’ objectives; strengths weaknesses because this will 
affect the quality of goods supplied. Supplier’s product quality varies. Suppliers of 
different products providers may also vary in pricing. A company that takes into 
account pricing and quality together has a great power of being supplied with the best 
materials they need from many competitors. it is important for suppliers understand 
their customer needs and satisfy them but at the same time, it is more imperative to 
understand their competitors to help improve the quality of products to supply. The 
firm being supplied with products should constantly compare products, price and 
channel of different products competitors, suppliers should also pay attention to its 
talent competitors who may offer new or other ways to satisfy the same organization 
being supplied. This in overall improves the quality of product.  
2.3.3 Employee Competence 
Employee competencecapability is the capacity of a person to carry out work 
appropriately. A competency is an arrangement of characterized practices that give an 
organized guide empowering the distinguishing proof, assessment and advancement 
of the practices in singular workers. Worker capability as a mix of learning, aptitudes 
and conduct used to enhance execution; or as the state or nature of being sufficiently 
or very much qualified, being able to play out a particular part. For instance, 
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management competency might include systems thinking and emotional intelligence, 
and skills in influence and negotiation (Aldag, 2005). 
Competency is additionally utilized as a more broad portrayal of the prerequisites of 
individuals in associations and networks. Provider competency is at times thought of 
as being appeared in real life in a circumstance and setting that may be diverse 
whenever a man needs to act. In crises, able individuals may respond to a 
circumstance following practices they have already found to succeed. To be able a 
man would should have the capacity to decipher the circumstance in the specific 
situation and to have a collection of conceivable moves to make and have prepared in 
the conceivable activities in the collection, if this is important. Regardless of training, 
competency would grow through experience and the extent of an individual to learn 
and adapt (Shippmann, 2009). 
Worker competency has distinctive implications, and keeps on staying a standout 
amongst the most diffuse terms in the administration improvement area, and the 
authoritative and word related writing. The procedure of competency advancement is 
a long lasting arrangement of doing and reflecting. As skills apply to vocations and in 
addition employments, deep rooted competency improvement is connected with self-
awareness as an administration idea. What's more, it requires a unique domain, where 
the standards are important keeping in mind the end goal to present beginners, yet 
individuals at a further developed level of competency will deliberately disrupt the 
norms if the circumstances require it. This condition is synonymously depicted 
utilizing terms, for example, learning association, information creation, self-arranging 
and strengthening. Inside a particular association or expert network, proficient 
competency, is every now and again esteemed. They are generally similar skills that 
must be shown in a prospective employee meet-up. Yet, today there is another method 
for taking a gander at it: that there are general territories of word related competency 
required to hold a post, or win an advancement. For all organizations and 
communities there is a set of primary tasks that competent people have to contribute 
to all the time (Chapman, 2013). 
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Employee competencies required for a post are distinguished through occupation 
analysis or assignment examination, utilizing methods, for example, critical incident 
technique, work journals, and work inspecting. A future center is prescribed for key 
reasons. Capabilities allude to aptitudes or learning that prompts superior performance 
These are formed through an individual/organization’s knowledge, skills and abilities 
and provide a framework for distinguishing between poor performances through to 
exceptional performance (Shippmann, 2009).  
Training is the process by which the aptitude, skill and abilities of employees to 
perform specific jobs are increased while education is process of increasing general 
knowledge and understanding of employees. Development is a long term education 
process utilizing a systematic and organized procedures by which managerial person 
learn connectional and theoretical knowledge for general purpose (Sharma, 2006). 
According to Gupta (2008), training is the process of increasing the knowledge and 
skill of an employee for doing a particular job. In industry, it implies imparting 
technical knowledge, manipulative skills, problem-solving ability and positive 
government policies. The purpose of training is to enable the employees to get 
acquainted with their present or prospective jobs and also increase their knowledge 
and skills. It makes new employees more productive and efficient. It makes the old 
employees familiar with new machines and techniques by refreshing their knowledge. 
Training is successful just when it is appropriately arranged and adequately executed. 
The adequacy of a training  program ought to be assessed so vital changes might be 
set aside a few minutes to time. 
According to Gupta (2008), training is required on account of the following reasons; 
to help the employees attain the job requirements. Employees selected may lack the 
qualifications required to perform the job effectively. New and inexperienced 
employees require detailed instructions for effective performance on-the-job. New 
employees need to be provided with orientation training to make them familiar with 
the job and the organization. Due to the changing information technology the 
organization needs to train its employees for them to adapt to the changes. Training 
becomes necessary when an employee moves from one job to another due to 
promotion or transfer. Employees chosen for higher level jobs need to be trained 
before they are asked to perform their higher responsibilities. Training is widely used 
 21 
 
to prepare employees to higher level jobs. Need for training has increased due to 
growing complexity of jobs, global competition, growing aspirations and ever 
increasing gap between plans and results. 
According to Bulter (2010), a well-planned and well executed training program can 
provide many advantages. Training helps to improve the quality and quantity of work 
output. It increases the knowledge and skills of employees. As a result the 
productivity and performance of the organization increases. Training helps employees 
to grow faster to their career thus helping them to promotion to higher posts. It 
develops positive training among employees. Job satisfaction and morale are 
improved due to rise in earning and job security of the employees. This reduces 
employee grievances because opportunities for internal promotion are available to 
well trained personnel. Lastly training helps to reduce the need for close and constant 
supervision of workers. A well-trained employee is self-reliant in work and does not 
kike to shirk work. Therefore, supervisory burden is reduced and the span of 
supervision can be enlarged (Glinow, 2006). 
Supplier abilities can apply at authoritative, individual, group, and word related and 
useful levels. Capabilities are singular capacities or qualities that are vital to viability 
in work. Provider capabilities are the attributes of a chief that prompt the exhibit of 
aptitudes and capacities, which result in powerful execution inside an authoritative 
zone. Once the activity necessities have been elucidated, at that point competency 
talking with enables questioners to search for confirmation of those prerequisites in 
every applicant. For people already in jobs, competencies provide a way to help 
identify opportunities for growth within their jobs (Shippmann, 2009). 
Employess abilities are not settled they can for the most part be created with exertion 
and support. Representatives and their supervisors together can distinguish which 
abilities would be most useful to deal with to enhance the worker's viability. They 
would then be able to incorporate that into a learning plan that may incorporate at 
work understanding, classroom preparing, or other formative exercises. Suppliers 
capabilities are not a device to be utilized for assessing individuals for cutbacks. 
Competencies are only a way of talking about what helps people get results in their 
jobs. What matters is performance being effective and meeting job expectations 
(Thompson, 2004). 
 22 
 
According to Aldag (2005), a core competency is fundamental knowledge, ability, or 
expertise in a specific subject area or skill set. For example, an individual who winds 
up guaranteed as a Microsoft ensured programming engineer is said to have a center 
competency in certain Microsoft frameworks and systems. Organizations with 
particular qualities in the commercial center, for example, information stockpiling or 
the improvement of bookkeeping applications, can be said to have a center 
competency here. The center piece of the term demonstrates that the individual has a 
solid premise from which to pick up the extra capability to complete a particular 
employment or that an organization has a solid premise from which to build up extra 
items.  
Competency is a quantifiable example of information, aptitudes, capacities, practices, 
and different attributes that an individual needs to perform work parts or word related 
capacities effectively. Capabilities determine the show of performing work errands, or 
what the individual needs to carry out the activity effectively. Capabilities speak to an 
entire individual way to deal with surveying people. Abilities have a tendency to be 
either broad or specialized. General skills mirror the subjective and social capacities 
required for work execution in an assortment of occupations.On the other hand, 
technical competencies are more specific as they are tailored to the particular 
knowledge and skill requirements necessary for a specific job (Shippmann, 2009). 
Employee competency mapping is a procedure through which one surveys and 
decides one's qualities as an individual specialist and now and again, as a feature of an 
association. It for the most part analyzes two territories: enthusiastic knowledge or 
passionate remainder and qualities of the person in regions like group structure, 
initiative, and basic leadership. Expansive associations much of the time utilize some 
type of competency mapping to see how to most successfully utilize the capabilities 
of qualities of specialists. They may likewise utilize competency mapping to break 
down the blend of qualities in various laborers to create the best groups and the most 
noteworthy quality work.Competency development is the design of a competency 
model to be used by an organization. As challenges change, businesses need to adapt. 
Individuals need to know how to respond, and what specifically they need to do 
differently. They need this information in credible language and models they can 
understand. The best approach to competency framework design is to work closely 
with key players in organizations to develop or update their competency models, 
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positioning the content to the end user needs. This ensures there is buy-in and 
ownership of the model at all levels of staff (Thompson, 2004). 
 
2.3.4 Costs of production: 
In business retail and accounting, a cost is the estimation of cash utilized something 
like deliver something and consequently isn't accessible for utilize any longer. In 
financial aspects, a cost is an elective that is surrendered because of a choice of a 
choice. In business, the cost may be one of acquisition, in which case the amount of 
money expected to acquire it is counted as cost. Usually, the price also includes a 
mark-up for profit over the cost of distribution. Material and administrative costs are 
incurred each time a product replenishment order is placed. However, product balance 
might need to be verified before ordering. Copycat printers frequently bears large 
costs of maintaining files, controlling quality and verifying accurate receipts and other 
hidden costs products holding costs like taxes and insurance on product, cost of 
product obsolescence costs involved in storing the products with respect to cost of 
owning and operating the industry facilities such as labor(Armstrong, 2006). 
An example of product obsolescence is that of fresh milk which cost is replaced daily. 
The costs incurred when demand exceeds the available product carrying costs. 
Consumer service measures will be used frequently as surrogate measures for product 
shortage cost. For example the percentage demand distributed directly from product 
on demand. If the dairy demand for milk in supermarket is 1,000 packets and 950 
packets will be directly distributed from the product, a 95 percent fill rate is achieved. 
The nature of the distribution and production of goods and services has changed 
greatly. In the early nineteenth century, revolutions in the transportation and 
communications increased the size of domestic markets, which led in turn to 
significant firms that specialized in a single product line begin to proliferate. In 
response the general merchant gave way to distributors who specialized in one or two 
product lines (Barrel, 2012).  
As new products were introduced, wholesale merchants who specialized in products 
also emerged. The company will consider the fate that employees cost is counted 
more that 40% of the opening budgets then factors in negative effects of cyclical 
economic downsize their work force so that they will be able to reduce expenses, 
remaining competitive and boost their bottom line.  This will be long been an 
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important tool for lowering costs and enabling businesses to focus on what they will 
do so best. The stream line will greatly improve the productivity and competitiveness. 
Assumption of the transaction cost approach is that an exchange with an external 
party will be based upon a contract as well as the cost associated with managing the 
relationship with the partner. The economic nature of cost of distribution is 
distribution is subdivided into net and supplementary costs.  Net costs results from the 
act of buying and selling and from changes in the forms of value in the processing of 
selling commodities. These costs will not be productive in nature and will also not be 
productive in nature and will also not add any value to the commodity. Supplementary 
costs of distribution are productive; they will involve continuing the process of 
production in the sphere commodity circulation and increasing the value of the 
product; these will include expenditure for transporting the commodities, finished 
goods, storage and package (Irwin, 2010). 
According Armstrong (2006) was of the opinion that of supplementary cost of 
distribution which results from capitalists, competition and speculation is also 
unproductive in nature. The spontaneous economic development aggravation of 
inherent contractions and better competitive struggle of capitalism lead to enormous 
non-productive expenditures in the distribution sphere. These costs of distribution will 
rise continuously and constitute a significant part of retail price of commodities. Cost 
management is the process by which companies control and the costs of doing 
business. Individual project will customize cost management plans and companies as 
whole integrate cost management into their overall business model. Cost will be 
measured in units of nominal currency by convention. 
Cost accounting will be viewed as translating the distribution channel into financial 
values. Cost accounting has long term used to enable administrators to comprehend 
the cost of maintaining a business. Current cost bookkeeping started amid the 
mechanical transformation. At the point when the complexities of maintaining a huge 
scale business prompt the improvement of frameworks for recording and following 
expense of  helping business owners and managers  make decisions that modern 
accountants cal ‘variable costs’ because they vary directly with the amount of 
distribution. Indirect proportion top production, managers will simply total  the 
variable cost for a product and use this as rough guide for decision making processes 
(Barrel, 2012). 
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Roberts (2006), pointed out that capital was a major contributing factor to business 
success. This is mainly because a firm base will enable one to acquire loans, lower 
interest rates, guarantees and security. This will be essential components in industry. 
On the other hand, he found out that lack of capital was recurring problems for small 
scale and micro business enterprises thus most here remained in small scale and their 
growth has remained low, this will affect them in distribution and production. These 
will generally be referred to input costs. Input cost will influence efficient production 
decisions. These costs are divided into fixed costs, including salary and rent, variable 
costs. 
According to Jain (2004), costs set the floor for the price that suppliers charge for 
delivery services. The distributors will want to charge price that covers all its cost of 
distributing and delivering of services and will deliver a fair rate of return for its 
efforts and risk. Cost analysis is a useful technique for keeping prices realistic in the 
absence of effective competition. This will seem more likely to keep costs down, as 
well as less expensive to operate than the alternative of wading through a supplier’s 
accounting records after contract completion, probably employing professional editors 
to do it. A few expenses will have a tendency to continue as before amid occupied 
periods, not at all like variable costs which rise and fall with volume of work extra 
minutes, the significance of these 'settled expenses' has turned out to be more 
imperative to directors. 
Cost will indicate manual measurements of efforts that a firm or organization will 
help to achieve its objectives. Financial elements are normally essential in choosing 
whether to source or purchase, these include: the open door cost of capital that is the 
thing that the price tag of hardware would acquire if utilized for different purposes on 
contributed somewhere else. The reduced cost of meeting the periodical rental 
installment over the time of the sourcing note that 'level' loan costs computed on the 
underlying sum owing instead of on the normal sum possessed can be misleading. 
That apart from the need to keep counter filters cost in an important consideration for 
rights of an owner who decides to rely on litigation to deal with pier abuse 
respectively. The cost will not only include the lawyers who will be involved bringing 
a case to court but less acceptable, is the inevitable price to be paid in terms of 
management. The situation will become worse when the like hood to success in 
bringing a case is considered (Jain, 2004). 
 26 
 
Cost is an amount that has to be paid or given up to in order to get something.   
According to Samson (2007) price is very important, not only for financial reasons 
but also for marketing. A fair price will give a reasonable profit and motivates a 
customer to buy the commodity compared to other firms price should be observed as 
closely as possible to match the value of the product being distributed and also with 
the cost a foregone during the construction process. Today’s organizations use an 
expanded concept of value. As result, managers need to constantly look for 
opportunity to reduce cost and improve efficiency. Managers need to make sure that 
they are supplied with raw materials and services at lowest possible total cost of 
ownership.  
 
For example, in performance based supplier partnership strategy, strategic products 
and leverage products make up to 80 per cent of total turnover. Minor changes in 
price levels will immediate impact on the end product’s cost price Arian (2005). 
According to Crow (2004), cost represents money measurements of efforts that a firm 
has to take to achieve its objectives. These are generally referred to as input costs. 
Input cost influences the efficiency of production in construction decisions. These 
costs are divided into fixed cost incurred by the business even when the plan is idle, 
total fixed costs including salary and rent, variable costs, costs which change with 
change in input and operations for example wages and electricity. Marginal costs 
which are incurred when a firm produces an extra unit of production and total costs 
which is the sum of the fixed and variable costs. Opportunity cost is the measurable 
advantage forgone as result of rejection of alternative uses of resources, whether of 
materials or facilities.  
This cost doesn’t involve any cash outlay and is computed only for the purpose of 
comparison in the context of managerial decision and hence doesn’t find any place in 
financial account. Imputed cost is a hypothetical cost and does not involve actual cash 
outlay and as a consequence does not appear in financial records. Relevant costs 
appropriate to aid the making of specific management decision. They are expected 
future costs that will differ under alteration. Future variable costs generally become 
relevant decision context. Service or operation cost is therefore the cost of providing 
and operating a service or function costing is usually applied to transport services like 
distribution service (Jain, 2004). 
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According to Cole (2004), cost is the price paid for a purchase item which consists of 
the cost of the item and any other direct costs associated in getting the item. This 
could include such thing as transportation, rent, electricity, insurance and labor. The 
words “price and cost” can be viewed as synonyms thus the cost of an item can be 
determine by competition and other market consideration price mechanism. Cost of 
insurance depend on the value of goods stored in the warehouse and also cost of labor 
and rent is determine by amount of goods to be kept and how long. These factors tend 
to pull in different directions and any one may be the key factors in cost decision. 
According to Chandra (2006), capital was a major contribution factor to business 
success. This was mainly because a firm financial base enabled one to acquire loans at 
low interest rates guarantees and security. This was essential components in business,  
lack of capital was a recurring problem for a small and micro business enterprises thus 
most here remained in small scale and their growth has remained low this affected 
them in warehousing performance. Cost represent money measured of the efforts that 
a firm or organization has to help to achieve its objective. These are generally referred 
that a firm or organization has to help to achieve its objective. These are generally 
referred to as input costs. Input costs are dividends into fixed costs incurred by 
warehousing even when the store is empty and business is very low. Total fixed costs 
including salary and rent, variable cost are cost which change with change in output 
and operations. 
 
2.3.5 Top Management Support 
The support from top management is the precondition for successful implementation 
of systems. The top management support facilitates the adoption and implementation 
of information systems. In a small business usually the top manager is also the owner 
of the business. Since the top manager is the key decision maker hence the 
characteristics of the top manager are crucial in determining the innovative attitude of 
the small business. In an earlier research it was found that the management 
involvement is crucial to IT success within Private organizations (Vaidya, 2006). 
Other researches also showed that the decision of ICT adoption in Private 
organizations is likely to be made by the owner. Thong said that support from CEO 
would positively influence the likelihood of IS adoption.  
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Epstien (2005), conceptualizes leadership in terms of commitment at the top; 
thorough analysis of a company’s electronic commerce position where the company 
must evaluate its position regarding electronic commerce; significant financial 
investment which must make resources available and cultural transformation which 
must make sure the firm culture adapts. With those a firm starts creating and 
actualizing electronic business activity. In Private associations, it is the 
proprietor/director who starts, takes an interest in venture electronic business and 
builds up an unmistakable objective for their endeavors.  
To advance proprietor/directors should be excited, enthusiastic and a firm devotee of 
the advantages of electronic business and must be focused on considering as playing 
electronic trade a noteworthy part in the association.Owner/Manager in Private 
organizations needs to combine elements of both leadership and management in their 
role during the entire implementation cycle of implementing electronic commerce in 
their ventures (Johnson, 2004). 
 
Individual characteristics of CEO, such as education, age, experience, and 
psychological trait have been found to strongly influence innovation adoption. Thong 
(2012) found that the CEO’s willingness to adopt new ideas and technological 
innovations has a positive effect on IT adoption. Therefore it is important to explore 
the impact of the CEO’s willingness and IT knowledge on integration of green 
procurement in manufacturing sector in Kenya. The ERP system is regularly regarded 
as the device to enhance the organization aggressiveness to reaction the alterable 
global market necessity. Despite the fact that the advantage of ERP system can be 
normal, however not all organization can accomplish their foreseen benefits in some 
cases. ERP framework isn't just for information system execution yet in addition is 
business process reengineering to incorporate whole capacity's activity crosswise over 
association and areas The top management support and responsibility can enhance 
interior correspondence and more powerful and appropriate joint effort and 
coordination.  
 
ERP project achievement depends on the coordinated effort and consolation of 
colleagues to help the task execution, at that point to build the cohesiveness of the 
colleagues. The task group is like the instrument of the data framework 
administration, impacts and sorts out the ERP framework and the organization's 
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strategies, guarantees the participation and coordination between the partners. The 
ERP framework is regularly regarded as the apparatus to enhance the organization 
intensity to reaction the alterable worldwide market prerequisite. In spite of the fact 
that the advantage of ERP framework can be normal, however not all organization can 
accomplish their foreseen benefits now and again. ERP framework isn't just for data 
framework usage yet in addition is the same old thing process reengineering to 
integrate entire function’s operation across organization and locations (Teo, 2008). 
The top management support and responsibility can enhance inside correspondence 
and more viable and appropriate coordinated effort and reconciliation. ERP venture 
achievement depends on the cooperation and consolation of colleagues to help the 
undertaking execution, at that point to build the cohesiveness of the colleagues. The 
venture group is like the instrument of the data framework management, impacts and 
sorts out the ERP framework and the organization's strategies, guarantees the 
participation and coordination between the shareholders. In the past ERP research 
field, there is a lot of researches that verified the top management support really have 
significant influence of ERP success or failure (Teo, 2008). 
Information technology fast development makes ERP framework isn't just an 
apparatus of data administration yet additionally assume the strategy part to distribute 
the endeavor's assets, so the goal of ERP framework is focused on administration or 
key application instead of activity side. The vital significance and usefulness of ERP 
framework can be enhanced by the best administration bolster (Sohal, 2008). The 
issues of most endeavors caused by ERP framework arranging, advancement and use 
are a result of lacking best administration bolster. The ERP framework achievement 
or disappointment is huge influenced by the best administration bolster. The best 
administration bolster is the basic factor to influence client inclusion amid the IS 
advancement and execution. The help and responsibility from top administration is 
the key achievement factor of ERP execution, which can enhance inner 
correspondence and more viable and appropriate coordination. Top administration 
inclusion has beneficial outcome to convey the message how the significance of ERP 
framework to influence the future advancement of association.  
 
 30 
 
A few investigations additionally have analyzed the group joint effort and client 
bolster huge identified with elite of the undertaking. The team collaboration kept the 
team member close reaches other, built up the consensus and supported the project 
development.Implementation of Information technology is usually resource intensive, 
but the results are often less than satisfactory. The industry is full of horror stories 
where, after spending millions of dollars and enduring protracted delay, organizations 
are forced to abandon an IS project (Sanghi, 2013). 
Even if a system is delivered on time and within budget, it is not guaranteed that it 
will be used or liked by its intended users; nor will it achieve the expected benefits. 
Numerous studies have been devoted to finding factors that contribute to the success 
of information systems implementation. Among the factors that have been most 
extensively investigated, top management support has usually been found to play a 
critical role in the project outcomes. Some researchers even claim that top 
management support is the most critical factor to systems implementation success 
(Turban, 2010). However, not all empirical evidence supports the critical role of top 
management support. 
Top management Support & Training Proceedings of the Southern Association for 
Information Systems Conference, Atlanta, GA, USA March 23rd-24th, 2012 the 
inconsistent results found in the literature. The opposing view of Roger (2011) is that 
variance in research findings on top management support is, for the most part, art 
factual rather than a function of task interdependence. The current research seeks to 
shed light on the debate by analyzing results from prior studies where both top 
management support and training were examined in the same study. Specifically, the 
interaction between top management support and training is investigated in different 
models of IS implementation success. 
2.4 Critical Review of Literature 
The past studies established that information technology is a key factor which to a 
large extent influenced implementation of product quality standards in medium 
enterprises (Datta, 2008). Information technology enhances the organizations 
transformation of inputs into output and transportation of the same to ultimate 
consumers. According to some studies stated that organizations used information 
technology as their competitive advantage as they exploit information technology as a 
competitive weapon. Hence firms are integrating information technology with their 
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business strategy. Information technology is very crucial in all the activities that are 
undertaken in an organization in order for an organization to be able to implement 
changes and operate efficiently there is need to invest in the modern information 
technology.  Whereas this is true, the author failed to show us how information 
technology affects implementation of product quality standards in medium enterprises 
in Kenya and therefore conducting a study was important in filing the gap. 
Competition was another factor which according to the review influenced production 
system. According to Porter (2008) competition causes action reaction patterns which 
may result into competing organizations deciding to product that can achieve 
competitive advantage whether locally of globally. Although this is true, the author 
failed to show how competition will affect implementation of product quality 
standards in medium enterprises in Kenya. This problem created the need for study to 
be conducted to fill the gaps. 
According to Cole (2006), social and human skills are the interpersonal relationship 
with and through other people and excuse judgment. According to Levi (2013) from 
management perspective the obvious definition of team performance does not 
completely cover its definition. Important value of team work is building skills and 
capabilities of team work. In an organization this is fueled by good internal and social 
relations, performing in team should encourage participants to work in team in future. 
Whereas this is true, the author has failed to show us how staff training affects 
implementation of product quality standards in medium enterprises in Kenya and 
therefore conducting a study was important in filing the gap. 
Cost is another major factor which affects implementation of product quality 
standards in medium enterprises. In business, cost is usually a monetary valuation of 
effort, warehousing, resources, time and utilities consumed, risks incurred and 
opportunity forgone in production and delivery of a good or service (Barrel, 2012). 
Whereas this is true, the author failed to show us how cost affects implementation of 
product quality standards in medium enterprises in Kenya and therefore conducting a 
study was important in filing the gap. 
Since the top manager is the key decision maker hence the characteristics of the top 
manager are crucial in determining the innovative attitude of the small business. In an 
earlier research it was found that the management involvement is crucial to IT success 
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within private organizations.Epstien (2005) conceptualizes leadership in terms of 
commitment at the top; thorough analysis of a company’s electronic commerce 
position where the company must evaluate its position regarding electronic 
commerce; significant financial investment which must make resources available and 
cultural transformation which must make sure the firm culture adapts. Whereas this is 
true, the author failed to show us how top management support affects 
implementation of product quality standards in medium enterprises in Kenya and 
therefore conducting a study was important in filing the gap. 
 
2.5 Chapter Summary 
Information technology assumes a focal part in driving change. A portion of the 
esteem being made in 2050 will get from completely unforeseen leaps forward 
however a large number of the advancements that will change producing, for 
example, added substance fabricating, are as of now settled or plainly developing. At 
the point when incorporated into future items and systems, these will all things 
considered encourage key moves in how items are outlined, made, offered and 
eventually utilized by shoppers.  
 
Mass personalization of minimal effort items, on request: The memorable split 
between shabby mass delivered items making an incentive from economies of scale 
and more costly modified items will be lessened over an extensive variety of item 
composes. Advances, for example, added substance producing, new materials, PC 
controlled instruments, bio-innovation, and green science will empower entirely new 
types of personalization.  
 
Guide client contribution to configuration will progressively empower organizations 
to deliver tweaked items with the shorter process durations and lower costs related 
with institutionalization and large scale manufacturing. The maker and the client will 
partake in the new esteem made. Customization is a noteworthy open door for Kenya 
makers focusing on both the household advertise and other created economies.  
 
Unavoidable processing propelled programming and sensor advances have 
significantly further to go in changing worth chains. They will enhance client 
relationship administration, process control, item confirmation, coordination’s, item 
traceability and security frameworks. They will empower more noteworthy plan 
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flexibility through the employments of reproduction, and they will make better 
approaches to bring clients into outline and providers into complex creation forms. 
2.6 Conceptual Framework 
Conceptual framework is an analytical tool that is used to make conceptual 
distinctions and organize ideas, particularly useful as an organizing tool in empirical 
research. A good conceptual framework captures something real and in a way that is 
easy to remember and apply. 
 
Independent Variables                          Dependent Variable 
 
 
 
 
 
 
 
 
 
Figure 2.1 Conceptual Framework 
Source Author (2018) 
 
2.6.1 Information technology 
More and more beverage companies are now adopting the same strategy of total 
quality and at the same time seeking to make maximum use of IT to increase their 
performance. Moreover, the majority of such organizations, nowadays have the 
necessary capabilities to successfully manage quality and also necessary resources to 
acquire necessary ITs, this has given birth to effective excellent production because of 
availability of new information technology. 
Information 
Technology 
Competition 
 
Employee 
Competence 
Cost 
Implementation of Product Quality 
Standards in Medium Enterprises 
Top Management 
Support 
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2.6.2 Competition 
Beverage companies should be able to meet competition by providing and delivering 
good customer satisfactions.  Before an organization must know who are the 
competitors so as to produce products that are more good kind high quality than the 
competitors. Therefore this means that in a competitive environment companies are 
kept on toes to ensure excellent production which translates to quality products. 
2.6.3 Employee Competence 
Employee competence is the ability of an individual to do a job properly. Employees 
have different ways of approaching production processes hence this may be used to 
determine the production schedules. Employee competence as a combination of 
knowledge, skills and behavior used to improve performance; or as the state or quality 
of being adequately or well qualified, having the ability to perform a specific role 
2.6.4 Costs of Production 
Cost is usually a monetary valuation of effort, warehousing, resources, time and 
utilities consumed, risks incurred and opportunity forgone in production and delivery 
of a good or service. Managing cost in stores operations in food processing industry 
more effectively helps in reducing wastage and gain competitive edge. 
2.6.5 Top Management Support  
Top management assumes a basic part in any key business choice. Therefore, the 
achievement of any basic choice made in an association is very reliant on top 
management support and responsibility. Item quality models have happened to 
awesome significance to each association and no management can stand to give 
nature a chance to follow through to its logical end with regards to quality. The top 
management must assume a main part by making accessible the basic assets, setting 
up an association wide quality strategy that is very much imparted to all partners to 
effectively enhance implementation of product quality standards within the company. 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1 Introduction 
This chapter dealt with research methodology and procedures that was used in 
carrying out the study. It described the methods that the researcher applied in carrying 
out the study. It detailed the research design, target population sampling techniques 
instruments for data collection and data analysis. 
 
3.2 Research Design 
According to Mukerje (2006), research design is the plan and structure of 
investigation so conceived as to obtain answers to research questions. The 
arrangement is the general program me of the exploration and incorporates a blueprint 
of what the examiner will do from composing of the speculation and hypothetical 
operational ramifications for the last investigation of the data. The researcher utilized 
descriptive research design. The outline was favored on the grounds that it is worried 
about noting inquiries, for example, who, what, which, how, when and how much. A 
A descriptive study was carefully designed to guarantee finish depiction of the 
circumstance, ensuring that there is least bias in the collection of data and to reduce 
errors in interpreting the data collected. 
 
3.3 Target Population 
Lyon (2007) defines target- population as universal set of the study of all members of 
real ‘or hypothetical set of people, events or objects to which an investigator wishes to 
generalize the result. The target population of the study was derived from three 
departments which are Production department, Logistics Department and Stores 
Departments. The research used target population of 52 employees of Kenafric 
Industries Limited. 
Category Target Population Percentage 
Production Department 27 52 
Stores Department 9 17 
Logistics Department 16 31 
Total 52 100 
 
Table 3.1 Target Population 
Source: Author (2018) 
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3.4Sample Design  
Kothari (2004) defines a sampling design as a definite plan for obtaining a sample 
from a given population. Sampling is a procedure by which some elements of the 
population are selected as representatives of the total population through the use of 
probability to acquire a representative degree of reliability in the selected area. The 
researcher used census in which every element of the population was picked. 
3.5    Data Collection Instruments 
3.5.1    Questionnaires 
Kothari (2004) defines a questionnaire as technique for elicitation, recording, and 
gathering of data. The researcher picked oneself regulated survey technique for all 
respondents as it was economical and enabled the respondents to finish the 
questionnaire at an convenient time.. A questionnaire is printed form containing a set 
of questions for gathering information administered by the researcher or his or her 
assistants, or self-administered under supervision or unsupervised. The questionnaires 
were answered by each of the individual respondents independently.  
3.5.2    Validity and Reliability of Research Instruments 
Validity and reliability of the data collected was vital to ensure good quality research. 
Reliability has to do with the quality of measurement. In its everyday sense, reliability 
is the consistency or repeatability of your measures. Validity concerns that whether 
the concept really measures the aimed concept. Pre-testing of the instrument enabled 
the researcher to access clarity of the instrument and its ease of use. Mugenda and 
Mugenda (2013), suggests that pre-testing allowed the errors to be discovered as well 
as acting as a tool for competition a research team before the actual collection of the 
data begins. 
 
Validity and reliability concerns have been used tohelp alleviate usability issues. For 
now, we have identified five usability considerations:How long will it take to 
administer?Are the directions clear?How easy is it to score?Do equivalent forms 
exist?Have any problems been reported by others who used it? 
 
We have put in place participant/member checks, peer evaluation (where we have 
requested another researcher to carry out the checks).We have also used statistical 
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tests and measures to assess the validity of quantitative instruments, by carrying out 
pilot testing. We have relied on pilot testing because a sample should be an accurate 
representation of a population, because the total population may not be available.  
 
Content validity refers to the appropriateness of the content of an instrument. In other 
words, do the measures (questions, observation logs, etc.) accurately assess what you 
want to know? This is particularly important with achievement tests. We have used 
existing instruments, which have been developed and tested numerous times. 
Specifically, questionnaires and face to face interviews.  
3.6    Data Analysis Methods 
This involved qualitative and quantitative analysis. The data collected by use of 
various instruments was first edited to get the pertinent data for the study. The altered 
data was coded for simple grouping to encourage tabulation. The tabulated data was 
then analyzed by calculating various percentages where possible.Kothari (2004) 
argued that presentation of data was in form of pie-charts and bar-graphs where it 
provided successful interpretation of the findings. Qualitative data was provided in 
form of explanatory notes. 
 
3.7    Summary: 
In this chapter the theoretical and philosophical assumptions underlying the research 
methodology in the factors affecting implantation of product quality in medium 
enterprises were reviewed. In addition, a discussion of the research design for this 
study was made. A summary of this chapter is presented in Table 3.7 through 
highlighting the major decisions made in order to conduct this research work. 
 
Levels of Decision Choice 
Epistemological and ontological 
assumptions 
 
Interpretive 
 
Research strategy Multiple case studies 
 
Research Techniques Participant observation, semi-structured interviews 
(individuals 
and groups), group discussion, documentation analysis, 
questionnaires. 
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Organization Kenafric Industries Limited 
Timeline  April, 2018 – May, 2018 
Subject Factors affecting Implementation of Product Quality 
Standards in Medium Enterprises in Kenya 
 
Theoretical Framework ANT (translation: problematisation, ‘interessement’, 
enrolment 
and mobilization) for micro-level analysis, social 
context 
(human environment model) for meso-level analysis 
and ST for 
the macro-level analysis 
 
 
 
Table 3.2: Summary of the Research design 
Source Author (2018) 
 
 
 
  
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF 
4.1 Introduction  
This chapter presents and discusses the analysis of data 
respondents. The chapter covers findings of the study as guided by the objectives as 
well as the information of the respondents.
4.2 Presentation of Findings
4.2.1 Response Rate 
 
Category 
Responded 
Did not respond 
Total 
Source: Author (2018) 
Figure 4.1 Response Rate
Source: Author (2018) 
 
As indicated in Table 4.1 and Figure 4.1, out of 52 questionnaires administered only 
43 were returned. This means that 83% of the respondents responded
with only 17% failing to respond.  A response rate of 83% was therefore considered 
sufficient for the purpose of analysis.
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CHAPTER FOUR 
FINDINGS 
collected from the various 
 
 
Response Percentage
43 83
9 17
52 100
 
 
 
 
 
 
 
 to questions 
  
4.2.2 Response by Gender 
The research sought to find out the gender of the respondent
show the findings.  
 
Category 
Male 
Female 
Total 
 
Table 4.2 Response by Gender
Source: Author (2018) 
Figure 4.2 Responses by Gender
Source: Author (2018) 
 
As it can be observed from Table 4.2 and Figure 4.2, the 
16% of the response rate while male respondents were 84% of the response rate. Thus 
male respondents were mostas compared to the female.
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s. Table 4.2 and figure
Frequency Percentage
36 84
7 16
43 100
 
 
female respondents were 
 
 4.2 
 
 
 
 
 
  
4.2.3  Highest Level of Education
The research sought to find out the education levels of the 
figure 4.3 show the findings. 
 
Category 
University 
Tertiary 
Secondary 
Primary 
Total 
Table 4.3 Highest Level of Education
Source: Author (2018) 
 
Figure 4.3 Highest Level of Education
Source: Author (2018) 
 
Table 4.3 and figure 4.3 indicated that 19% of the respondents were graduates. A 
population of 40% of respondents had college education while 29% had secondary 
education. A population of 12% of respondents had primary ed
high literacy level. 
41 
 
respondents. Table 4.3 and 
 
Frequency Percentage
8 19 
17 40 
13 29 
5 12 
43 100 
 
 
ucation. This implies 
 
 
  
4.2.4 Response According to Age Bracket 
The research sought to find out the age
show the findings.  
 
Category 
Below 21 years 
21-30 years 
30-40 years 
Over 40 years 
Total 
 
Table 4.4 Response According to Age Bracket
Source: Author (2018) 
 
Figure 4.4 Responses According to Age Bracket 
Source: Author (2018) 
 
Table 4.4 and Figure 4.4 indicate that 26% of the 
years. A population of 53% were aged between 21
30-40 years while 5% were above 40 years. Based on study it can be concluded that 
majority of the respondents were between the ages of 21
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s of the respondents. Table 4.4 and figure 4.
Frequency Percentage
11 26 
23 53 
7 16 
2 5 
43 100
 
 
respondents are aged below 21 
-30 years, 16% are aged between 
-30 years. 
4 
 
 
 
  
4.2.5 Years Worked in the Organization
 
Category 
Less than 5 years 
5-7 years 
8-10 years 
11-13 years 
Above 13 years 
Total 
Table 4.5 Years Worked in the Organization
Source: Author (2018) 
 
Figure 4.5 Years Worked in the Organization
Source: Author (2018) 
 
Table 4.5 and Figure 4.5 shows that 7% of the respondents have worked in the 
organization for above 13 years, 28% have worked between 11
between 8-10 years, 16% are between 5
the organization for a period of less than 5 years. Based on the study it can be 
concluded that a large number of the respondents have worked in the organization for 
a period of 8-10 years. 
43 
 
Frequency Percentage
2 5 
7 16 
19 44 
12 28 
3 7 
43 100
 
 
 
 
-13 years, 44% 
-7 years of experience and 5% have been in 
 
 
 
  
4.2.6 Departments   
The research sought to find out the different departments the respondents worked 
under. Table 4.6 and figure 4.6 show the findings. 
 
Category
Production Department 
Stores Department 
Logistics Department 
Total 
 
Table 4.6 Departments    
Source: Author (2018)  
 
Figure 4.6 Departments   
Source: Author (2018) 
As it is shown in figure 4.6 and table 4.6, most of the staff are in the production 
department which is represented by a 44% of the respondents; stores 
19% of the respondents while 37% is logistics department.
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 Frequency Percentage
19 
44
8 
19
16 
37
43 
100
 
department are 
 
 
 
 
 
 
 
  
4.2.7  Effect of Information 
The research sought to find out the effects of Information Technology on the 
implementation of product quality 
the findings.  
 
Category 
Yes 
No 
Total 
Table 4.7 Effect of Information Technology on implementation of product quality 
standards in medium enterprises
Source: Author (2018)  
 
Figure 4.7 Effect of Information Technology on implementation of product quality 
standards in medium enterprises
Source: Author (2018) 
 
As it is shown in figure 4.7 and table 4.7 it is evident from majority of the 
respondents, 93% indicated information technology affects implementation of product 
quality standards in medium enterprises in Kenya. Few respondents 7% on the other 
hand indicated that information technology does not affect implementation of product 
quality standards in medium enterprises. From the study it can be concluded that 
information technology had an effect on implementation of product quality standards 
in medium enterprises in Kenya. 
 
45 
Technology 
by the respondents. Table 4.7 and figure 4.7 show 
Frequency Percentage
40 
3 
43 100
 
 
 
 
93 
7 
 
 
  
4.2.8  Extent of Effect of Information technology
The research sought to find out the 
affected product quality 
findings.  
 
Category 
Very Great Extent 
Great Extent 
Moderate Extent 
None at all 
Total 
Table 4.8 Extent to Which Information Technology Affects implementation of product 
quality standards in medium enterprises
Source: Author (2018) 
 
Figure 4.8 Extent to Which Information Technology Affects implementation of product 
quality standards in medium enterprises
Source: Author (2018) 
 
Table 4.8 and figure 4.8 shows how the information technology in the organization 
was rated. The study findings indicated that 23% of respondents felt it was very great, 
47% felt it was great while 23% felt it was moderate while 7% of respondents felt 
there was no effect. This indicates that the majority of respondents rated information 
technology in the organization is great.
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extent to which information technology had 
by the respondents. Table 4.8 and figure 4.
Frequency Percentage
10 23 
20 47 
10 23 
3 7 
43 100 
 
 
 
8 show the 
 
 
  
4.2.9  Effects of Competition 
The research sought to find out how competition was affecting the implementation of 
product quality standards 
findings.  
 
Category 
Yes 
No 
Total 
Table 4.9 Effects of Competition on implementation of product quality standards in 
medium enterprises 
Source: Author (2018) 
 
Figure 4.9 Effects of Competition on implementation of product quality standards in 
medium enterprises 
Source: Author (2018) 
 
Table 4.9 and figure 4.9 show the effect of competition on implementation of product 
quality standards in medium enterprises in Kenya. Based on the analysis 95% of the 
total respondents indicated that competition a
quality standards in medium enterprises in Kenya 5% of the total respondents stated 
that competition did not have an effect on implementation of product quality 
standards in medium enterprises in Kenya. From the analysis i
competition greatly affected implementation of product quality standards in medium 
enterprises in Kenya.  
47 
 
from the respondents. Table 4.9 and figure 4.
Frequency Percentage
41 95
2 5
43 100
ffected implementation of product 
t can be concluded that 
9 show the 
 
 
 
 
 
  
 
 
4.2.10  Extent of Effect of Competition 
The research sought to find out the level of influence competition had on 
implementation of product quality 
show the findings.  
 
Category 
Very Great Extent 
Great Extent 
Moderate Extent 
None at all 
Total 
Table 4.10 Extent to Which Competition Affects implementation of product quality 
standards in medium enterprises
Source: Author (2018) 
 
Figure 4.10 Extent to Which Competition Affects implementation of 
standards in medium enterprises
Source: Author (2018) 
Table 4.10 and figure 4.10 shows how the respondent rated competition: 56% of 
respondents rated the effect of competition as very great, 37% rated it as great, 2% 
rated it as moderate while 5% of the respondents said there is no effect at all. This can 
be concluded that the majority of respondents rated the effect of competition as very 
high.  
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by the respondents. Table 4.10 and figure 4.
Frequency Percentage
24 56 
16 37 
1 2 
2 5 
43 100 
 
product quality 
 
10 
 
 
  
 
4.2.11  Effects of Employee 
The research sought to find out how employee competence was affecting the 
implementation of product quality of the respondents. Table 4.11 and figure 4.11 
show the findings.  
 
Category 
Yes 
No 
Total 
Table 4.11 Whether Employee Competence Affects implementation of product quality 
standards in medium enterprises
Source: Author (2018) 
 
Figure 4.11 Whether Employee Competence Affects implementation of product quality 
standards in medium enterprises
Source: Author (2018) 
 
Table 4.11 and figure 4.11 shows the effect of employee competence on 
implementation of product quality standards in medium enterprises in Kenya. Based 
on the analysis 86% of the total respondents indicated that employee competence had 
an effect on implementation of product quality standards in medium enterprises in 
Kenya while 14% of the total respondents stated that employee competence had no 
effect on implementation of product quality standards in medium enterprises in 
49 
Competence 
Response Percentage
37 86 
6 14 
43 100 
 
 
 
 
  
Kenya. From the study it ca
on implementation of product quality standards in medium enterprises in Kenya. 
 
4.2.12  Extent of Effect of Employee 
 
Category 
Very Great 
Great 
Moderate 
None at all 
Total 
Table 4.12 Extent to Which Employee Competence Affects implementation of product 
quality standards in medium enterprises
Source: Author (2018) 
 
Figure 4.12 Extent to Which Employee Competence Affects implementation of
quality standards in medium enterprises
Source: Author (2018) 
 
Table 4.12 and figure 4.12 indicate how they rated employee competence. Based on 
the analysis, 40% of the total respondents rated employee competence as very great, 
30% of the total respondents rated it as great, while 16% of the respondents rated 
Employee competence as moderate and 14% of the total respondents said there is no 
effect at all. From the analysis it can be concluded that majority of the respondents 
had rated employee competence as very great.
 
 
50 
n be concluded that employee competence had an effect 
Competence 
Frequency Percentage
17 40 
13 30 
7 16 
6 14 
43 100 
 
 
 
 
 
 
 product 
  
4.2.13  Effects of Cost  
The research sought to find out how cost was influencing the implementation of 
product quality of the respondent. Table 4.2 and figure 4.2 show the findings. 
 
Category 
Yes 
No 
Total 
Table 4.13 Whether Cost Affects implementation of product quality standards in 
medium enterprises 
Source: Author (2018) 
 
Figure 4.13 whether Cost Affects implementation of product quality standards in 
medium enterprises 
Source: Author (2018) 
 
Table 4.13 and figure 4.13 shows the effect of cost on implementation of product 
quality standards in medium enterprises in Kenya. Based on the analysis 95% of the 
total respondents showed that cost had an effect on implementation of product qualit
standards in medium enterprises in Kenya while 5% of the total respondents stated 
that cost did not affect implementation of product quality standards in medium 
enterprises in Kenya. From the study it can be concluded that cost had an effect on 
implementation of product quality standards in medium enterprises in Kenya.
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Frequency Percentage
41 95 
2 5 
43 100 
 
 
 
y 
 
  
4.2.14  Extent of Effect of Cost 
The research sought to find out to what degree 
product quality by the respondents. Table 4.14 and figure 4.
 
Category 
Very Great Extent 
Great Extent 
Moderate Extent 
None at all 
Total 
Table 4.14 Extent to Which Cost Affects implementation of product quality standards in 
medium enterprises 
Source: Author (2018) 
 
 
Figure 4.14 Extent to Which Cost Affects implementation of product quality standards 
in medium enterprises 
Source: Author (2018) 
 
Table 4.14 and figure 4.14 indicated how respondents rated the effect of cost. 
Majority of the respondents 46% rated cost as great, 28% rated it as very great, 19% 
rated it as moderate while 7% of respondents said there is no effect at all. From the 
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the cost affected the implementation of 
14 show the findings. 
Frequency Percentage
12 28 
20 46 
9 19 
2 7 
43 100 
 
 
 
  
analysis it can be concluded that majority were of the opinion that cost affects 
implementation of product quality standards in medium enterprises in Kenya greatly.
 
 
4.2.15  Effects of Top Management Support
The research sought to find out the 
implementation of product quality by 
show the findings.  
 
Category 
Yes 
No 
Total 
Table 4.15 Effects of Top Management Support on 
standards in medium enterprises
Source: Author (2018) 
 
Figure 4.15 Effects of Top Management Support on implementation of product quality 
standards in medium enterprises
Source: Author (2018) 
 
Table 4.15 and figure 4.15 show the effect of top management support on 
implementation of product quality standards in medium enterprises in Kenya. Based 
on the analysis 79% of the total respondents indicated that top management support 
had an effect on implementation of product quality standards in medium enterprises in 
53 
 
influence top management had on the 
the respondents. Table 4.15 and figure 4.
Frequency Percentage
34 79 
9 21 
43 100 
implementation of product quality 
 
 
 
15 
 
 
  
Kenya while 21% of the total respondents stated that top management support did not 
affect implementation of product quality standards in medium enterprises in Kenya. 
From the study it can be concluded that top management support had an effect on 
implementation of product quality standards in medium enterprises in Kenya.
 
4.2.16  Extent of Effect of 
The research sought to find out the degree of influence top management had on the 
implementation of product quality by the respondents. Table 4.16 and figure 4.16 
show the findings.  
 
Category 
Very Great Extent 
Great Extent 
Moderate Extent 
None at all 
Total 
Table 4.16 Extent to Which Top Management Support Affects implementation of 
product quality standards in medium enterprises
Source: Author (2018) 
 
Figure 4.16 Extent to Which Top Management Support
of product quality standards in medium enterprises
Source: Author (2018) 
 
54 
Top Management Support 
Frequency Percentage
11 26 
23 53 
6 14 
3 7 
43 100 
 
 Affects implementation 
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Table 4.16 and figure 4.16 indicate how they rated top management support. Majority 
of the respondents 53% rated top management support as great, 26% rated it as very 
great, 14% rated it as moderate while 7% of respondents said there is no effect at all. 
From the analysis it can be concluded that most of the respondents were of the 
opinion that top management support is a critical factor affecting implementation of 
product quality standards in medium enterprises in Kenya. 
4.3  Summary of Data Analysis 
For qualitative analysis the data collected was carefully grouped and discussed in 
details after doing the analysis. This was an analysis of the expressed judgmental 
opinion of the respondents. The respondents’ opinion was therefore described and 
presented as follows. 
4.3.1  General Findings 
Based on the analysis, response to questionnaires; 83% of the respondents responded 
to the questioners while 17% did not. On the basis of gender, 84% of the respondents 
were male while 16% were female. According to the level of education, 12% were 
primary dropouts, 29% were certificate holders, 40% were diploma holders while 
19% were degree holders. Based on age, 26% of the respondents were below 21 
years, 53% were between 21-30 years, 16% were from 30-40 years while 5% were 40 
years and above. According to the years worked in the company 5% indicated they 
had worked in the company less than 5years, 5-7 years were 16%,8-10 years were 
44%,11-13 years were 28%  while 7% had worked in the company more than 13 
years. Most of the staff is in the production department which is represented by a 44% 
of the respondents; stores department are 19% of the respondents while 37% is 
logistics department. 
4.3.2  Information Technology  
Based on the analysis 93% of the total respondents indicated that information 
technology had an effect on implementation of product quality standards in medium 
enterprises while 7% of the total respondents stated that information technology did 
not have an effect on implementation of product quality standards in medium 
enterprises. 
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4.3.3 Competition 
Based on the analysis 95% of the total respondents indicated that competition had an 
effect on implementation of product quality standards in medium enterprises while 
5% of the total respondents stated that competition did not have an effect on 
implementation of product quality standards in medium enterprises.  
4.3.4  Employee Competence  
The respondents were also asked on how cost has affected implementation of product 
quality standards in medium enterprises. A population of 86% of the respondents 
indicated that cost determines implementation of product quality standards in medium 
enterprises while 14% disagreed.  
4.3.5 Cost  
The respondents were also asked on how cost has affected implementation of product 
quality standards in medium enterprises. A population of 95% of the respondents 
indicated that cost determines implementation of product quality standards in medium 
enterprises while 5% disagreed.  
4.3.6 Top Management Support  
Top management support does affect implementation of product quality standards in 
medium enterprises and this was shown by majority who indicated yes it does by 79% 
while 21% disagreed.  
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 
 
5.1. Introduction 
This study intended to investigate factors affecting implementation of product quality 
standards in medium enterprises in Kenya. It presents a summary of main findings 
and it attempts to answer the specific questions that were investigated. In addition, 
recommendation for possible action and suggestions for further research are given. 
The chapter provides a summary of findings obtained in the study.  
5.2 Summary of Findings  
5.2.1 To What Extent Does Information Technology Affects Implementation Of 
Product Quality Standards In Medium Enterprises In Kenya? 
The study findings indicated that 23% of respondents felt it was very great, 47% felt it 
was great while 23% felt it was moderate while 7% of respondents felt there was no 
effect at all.   
5.2.2 How Does Competition Affect Implementation Of Product Quality 
Standards In Medium Enterprises In Kenya? 
The respondents further rated Competition as follows, none at all 2%, moderate 5%, 
great 37% and very great 56%. Majority indicated that competition very greatly 
affected implementation of product quality standards in medium enterprises in Kenya. 
Therefore the researcher affirmed that competition affects implementation of product 
quality standards in medium enterprises in Kenya. 
5.2.3 What Is The Effect Of Employee Competence On Implementation Of 
Product Quality Standards In Medium Enterprises In Kenya? 
Based on the analysis, 40% of the total respondents rated employee competence as 
very great, 30% of the total respondents rated it as great, while 16% of the 
respondents rated Employee competence as moderate and 14% of the total 
respondents felt there was no effect at all. Majority indicated that employee 
competence affects implementation of product quality standards in medium 
enterprises in Kenya in a very great extent.  
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5.2.4 In What Ways Does Cost Affects Implementation Of Product Quality 
Standards In Medium Enterprises In Kenya? 
From the analysis the researcher concluded that cost affects implementation of 
product quality standards in medium enterprises in Kenya. Majority of the 
respondents 46% rated cost as great, 28% rated it as very great, 19% rated it as 
moderate while 7% of respondents felt there was no effect at all. Majority indicated 
that cost affects implementation of product quality standards in medium enterprises in 
Kenya in great way. 
5.2.5 What Is The Effect Of Top Management Support On Implementation Of 
Product Quality Standards In Medium Enterprises In Kenya? 
Majority of the respondents 53% rated top management support as great, 26% rated it 
as very great, 14% rated it as moderate while 7% of respondents felt there was no 
effect at all.  Majority indicated that top management support affected implementation 
of product quality standards in medium enterprises in Kenya greatly.  
5.3 Conclusions 
Majority of the total respondents indicated that technology had an effect on 
implementation of product quality standards in medium enterprises in Kenya. They 
indicated that with advancement of new technology that management has invested 
more in activities that can lead to improved output of employees and are able to stay 
ahead as the information and technological world continues to advance. 
Majority of the respondents showed that competition had an effect on implementation 
of product quality standards in medium enterprises in Kenya. They indicated that 
organizations always check on what her competitors are doing so as to improve on its 
service delivery. With the upcoming new entrants in the industry, competition has 
been very stiff. These new pharmaceutical companies come with e-commerce 
strategies, so as to remain competitive. The large number of respondents indicated 
that employee competence had an effect on implementation of product quality 
standards in medium enterprises in Kenya.  
The large number of respondents indicated that employee competence had an effect 
on implementation of product quality standards in medium enterprises in Kenya. The 
respondents further indicated that cost affected implementation of product quality 
standards in medium enterprises in Kenya. They also indicated that associations that 
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have just put resources into TQM might want to know whether they have settled on 
the correct choices and whether they should keep contributing. Numerous quality 
directors have demonstrated to us that despite the fact that their associations have 
focused on TQM, they will require hard confirmation to guarantee that their senior 
administrators keep on investing in it. Others have shown to us that their associations 
have moved in an opposite direction from putting resources into TQM due to the 
discussion about its value. 
Top management supports was rated high and hence the researcher can conclude that 
top management supports has been one among other factors that have affected 
implementation of product quality standards in medium enterprises. They indicated 
that the top management assumes a main part by making accessible the basic assets, 
setting up an association wide quality arrangement that is very much imparted to all 
partners, building up a quality management structure and dealing with the whole 
procedure through monitoring and evaluation. 
 
5.4 Recommendations 
5.4.1  Technology  
Continuous improvement is an essential element in a modern quality system that aims 
at improving efficiency by optimizing a process and eliminating wasted efforts in 
production. The company should invest in higher-grade machine capable of doing 
jobs more precisely and reliably often to improve quality. 
 
5.4.2 Competition  
Organizations can gain competitive advantage from compelling execution of product 
quality gauges in medium enterprises. Items with a reputation for quality and 
reliability quality offer in expansive amounts all through the world, regularly beating 
the residential rivalry disregarding their higher costs. This achievement, which is 
shared by very couple of ventures the world over, has been accomplished generally by 
the need given to quality assurance and therefore the quality manager should seek to 
ensure all products from the company meet the quality thresholds to maintain their 
reputation and therefore achieve long term competitive advantages. 
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5.4.3 Employee Competence  
To effectively implement quality control systems the company must show that top 
managers are committed to the quality system and regularly communicate with all of 
the organization's members about the system's importance. A vital part of developing 
the quality management system is to plan and deliver training about quality issues 
throughout the organization. With the effective arrangement of Training Need 
Analysis, the association will be in a situation to assess better results with an ideal use 
of its assets. 
5.4.4  Costs  
More costly and work costs keep on increasing; all waste speaks to a weight on the 
modern economy and prompts higher item costs. By decreasing the amount of flawed 
items and the disappointment rate of fabricated things, valuable assets are moderated 
and creation costs limited.Dawa limited should seek to implement total quality 
management to increase efficiencies which can help the company garner savings in 
both time and money.  
5.4.5 Top Management Support  
To accomplish the coveted quality standard implies that administration association 
and administration thinking must be very much organized to guarantee that quality 
and unwavering quality figure properly in corporate arranging. It is basic for any 
administrator not exclusively to have a decent valuation for the essentials of value and 
unwavering quality, yet in addition completely comprehend his/her own particular 
duty regarding the administration and accomplishment of value and dependability. 
The top management should allocate enough financial resources. 
5. 5 Suggestions for Further Research Study 
The study focused on five key variables namely: technology, cost, competition, and 
top management support and employee competence. However, there are other factors 
that can influence implementation of product quality standards in medium enterprises 
but have not been discussed in detail because they were not the main focus. This study 
therefore recommends that further study should be conducted on the effects of 
organization structure on implementation of product quality standards in medium 
enterprises and the effects of communication on implementation of product quality 
standards in medium enterprises.  
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APPENDIX II 
QUESTIONNAIRE 
 
Any information given by the respondents in this research questionnaire will be 
treated confidentially. Tick inside the box provided where necessary and for 
explanation please be brief.  
 
SECTION A: GENERAL INFORMATION 
1. Gender 
Male   
Female           
2. Highest Education level  
University 
Tertiary  
Secondary 
Primary 
3. Age in years   
Below 21 years   
21-30                      
30-40 
Over 40 years 
 
4. Years worked in the Organization 
Less than 5 years         
5-7 years  
8-10 years 
11-13 years 
Above 13 years 
5. Which is your department of operation? 
Production department 
Stores Department                
Logistics Department 
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SECTION B: INFORMATION TECHNOLOGY 
6. Does information technology affect implementation of product quality standards in 
medium enterprises in Kenya? 
 Yes      [ ] 
 No       [ ] 
 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
……… 
 
7. To what extent does the information technology affect implementation of product 
quality standards in medium enterprises in Kenya? 
 Very Great Extent             [ ] 
 Great Extent                      [ ] 
 Moderate Extent                [ ] 
 None at all                        [ ] 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
SECTION C: COMPETITION  
8. Does competition affect implementation of product quality standards in medium 
enterprises in Kenya? 
 Yes   [ ] 
 No    [ ] 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
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9. To what extent does competition affect implementation of product quality standards 
in medium enterprises in Kenya? 
 Very Great Extent             [ ] 
 Great Extent                      [ ] 
 Moderate Extent                [ ] 
 None at all                        [ ] 
 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
SECTION D: EMPLOYEE COMPETENCE 
10. Does employee competence affect implementation of product quality standards in 
medium enterprises in Kenya? 
 Yes      [ ] 
 No       [ ] 
 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
11. To what extent does employee competence affect implementation of product 
quality standards in medium enterprises in Kenya? 
 Very Great Extent             [ ] 
 Great Extent                      [ ] 
 Moderate Extent                [ ] 
 None at all                        [ ] 
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Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
SECTION E: COST 
12. Does cost affect implementation of product quality standards in medium 
enterprises in Kenya? 
 Yes   [ ] 
 No    [ ] 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
13. To what extent does cost affect implementation of product quality standards in 
medium enterprises in Kenya? 
 Very Great Extent             [ ] 
 Great Extent                      [ ] 
 Moderate Extent                [ ] 
 None at all                        [ ] 
 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
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SECTION F: TOP MANAGEMENT SUPPORT 
14. Does top management support affect implementation of product quality standards 
in medium enterprises in Kenya? 
 Yes   [ ] 
 No    [ ] 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
15. To what extent does top management support affect implementation of product 
quality standards in medium enterprises in Kenya? 
 Very Great Extent             [ ] 
 Great Extent                      [ ] 
 Moderate Extent                [ ] 
 None at all                        [ ] 
 
Explain 
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
………………… 
 
 
Thank You for Your Time and Cooperation 
 
 
 
 
 
 
 
